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Program to Analyze, Record, and Track 
Networks to Enhance Relationships

 PARTNER is a Social Network Analysis Tool to 
Collect, Analyze, & Interpret Data to Improve 
Collaboration within Community Networks

 Sponsored by Robert Wood Johnson Foundation

 Designed for use by collaboratives/coalitions to 
demonstrate how members are connected, how 
resources are leveraged and exchanged, the levels of 
trust, and to link outcomes to the process of 
collaboration
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Analyzes Relationships

 Create visuals to see who is connected to whom. 

 Assess network scores, the trust between partners, 
the value that each partner brings to the larger 
collaborative, and assessments of the roles that each 
member of the collaborative play based on how they 
are connected to others. 

 Assess outcomes measures to indicate 
process and products achieved as a result of 
collaborating across sectors.
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Partnerships and Collaboration
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How it Works

 One person is designated as the “Manager”. This 
person will identify who will be asked to 
participate in the survey and is responsible for data 
management. 

 Members of the collaborative answer surveys 
online. 

 The Manager stores the data and imports it into 
the PARTNER tool. 

 Together, the Manager and members of the 
collaborative discuss results and next steps.
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The Data

 Identification of partners within the collaboration. 

 Record of the frequency of interactions. 

 Elements of the strength and quality of the interactions. 

 Measures of trust and value within the collaboration. 

 Network scores to report and illustrate changes to 
collaboration activity over time. 

 Outcomes measures related to success of the collaborative, 
products and programs developed, and change to 
relationships among members of the collaborative are 
provided. 
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How can you help?

 You will be contacted by the PARTNER Manager 

 Complete and return the online survey

 To obtain a comprehensive analysis of the 

collaboration; all members are asked to participate

 That’s it!



8

Questions

Contact Information:
Rebecca Phillips

727.824.6922
Rebecca.Phillips@flhealth.gov


